
1. What do students need to 

know? 

2. How will they learn it?  

3. How will they be assessed? 

4. What do we do if they don’t 

learn it? 

5. What do we do if they do?   

 Meeting  Agenda: Goals    

       

Date: 1/10/2023 

Location Conference room   

Attendees: SIC   

Time  Presenter  Topic  Timeframe to 
complete  

Notes  

 
3:00-3:15  
 

Matthews  MAP data  
Growth 
numbers  

 Swartz and 
Harter explain 
how goals are 
set  

3:15-3:30  Matthews  Overarching 
school goals 
and how we 
address  

 Explanation of 
5 year plan and 
goals 
(recruitment 
and retention 
plan 

3:30-3:45 Matthews Leader in Me  
Leadership in 
staff and 
Students  

 Implementation  

     
 

Dates:  2/28 Next meeting at 3PM in Conference room  

  


